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PROJECT OUTLINE
CRYPTONYM NIGHTWATCB

1. Area of Operations:
Belgium, port of Antwerp.

2. Rurpose:

Project NIGHTWATICE is a part of the REDSKIN progrsm aimed
directly at the recruitment and exploitation of "Persons...
comnected with commercial shipping into Boviet ports" (Field
Instruction No. 52-k). Project NIGHTWAICE is the first
proposed operation for the REDEKIN program in Belgium.

3. Background:

The exploitation of CAMBISTA/L personnel in Belgium for
Operation AEQJOR having been modified, it vas felt that
these individuals might be utilized [ 7
for current REDCAP tions. | _ . discussed
this possibility with in h on
2 July 1953, and the latter agreed to qfestion NIGHTWAICH/L (CAMSIITHY/L)
regarding the potentisls of his student g for operations
inst the ets in Belgium., NIGHTWAICH/l was contacted by
r‘ on 28 August 1953 and plans were formulated
r directing sedected members of NIGHTWATCE/1's student group
toward REDEKIN targets in Antwerp.

It is intended to clear the use of this group with [ 3
on an informal basis.

4, References:

ch co-ordination: OHRBA-685, EGMA-6805.
rs-Munich co-ordination: Dm-aq539 (our-51813),
um 5943 (IN-36004), DIR-2897T (OUT-5425
Preliminary discussions with nmmmn/l- anm\-'rgg
""" T Operational developments: OBBA-827, OBBA-961.

5. OBJECTIVES: The immediate
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Gojectivess

The immwdiate cbjective of the operation is to use CAMBIST/1
porsommwl at the University of Louvain to survey the port ares of
Antwerp and report the routinss and contacts of Soviot merchant
marine officers and soamen, This information is to be used tos

1) Determine if these Soviut officers and seamen are accessible

for eventual development and recruitment attempts, and if so;

2) To exploit selected contacts for the purnosu of recruiting REDSKIN
agents,

!'u'gtn
Soviet merchant marine officers and seamen,

Teskss

(1) The wimary task of Project NIGHIWAICH is to supcly current
information on tho Port of Antwerp which has heretofors not
been collected by KUBARK or furnished by the lisison sorvice,
Both the time and circumstances under which the target personalities

are granted shore leavo and the nlaces and persons whom they
visit will be subjectod to close investigation. This phaso of
the operation will be limited to observation only, No Questions
will be asked and no contacts made. Until vroven otherwise,
it will be assumed that every target versonality is under
constant surveillance by the ooposition and that everyone else
is an agent provacateur,

(2) NIGHMAICH personnel may be used in the recruitment of nersons
alrogsdy observed to be in contact with target versonalities:
stevedores, ship chandlers, sailors of other nationalities,
waiters, girls, clerks, etc.. Implimontation of this nhass of
the operation will derend on our relations with NIGHIWATCH
versommel regarding direction, sccurity and control of the
operation (see nara 17 below)

(3) It is extremesly unlikely that NIGHTWATCH personnel will be
directed into rorsonal contact with target personalities for
recruitment purposes. Should such an opportunity present
itself, it will be exploited only after full consideration’
being given to the problems outlined in naragraph 17 below,

e vim e
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8. Persomnel:

a. Cryptonyms:

NIGHTWATCH personnel are identified by the NIGHTWAICH
cryptonyms followed by a number. 4t present, the
¢ryptonyns in use include NI HIWATCH/1 through NIGHIWATCH/11.

b, Personal datas

; NIGHTWATCE/1: Born, 1 January 1920, Turits, B.S.S.R.
He has acted as ropresentative for the CAMBISTA group in
their deslings with KUBARK. Extensive information
regarding him is available in SR/3. Although hc was the
original contact for setiing un NIGHTWATCH, subsequunt
plamning and diroction for the rronosed operation has been
handled diroctly with the Principal agent selected by him.

Bierasna, U.S.3.R. After schooling in the U,S.S.R, hs was
a member of the Luftwaffe and Belorussian Units under
German Comsand from 19hk-1945, and surrendered to US troops
in 1945. He has been active in Belorussian grours in
oo . Germany, Great Britian and Belgium since the war and is
- P presently a student at the University of Louvain. He has
.. ) . been observed to be intelligent, agressive and adantable
j ) to KUBARK handling.

NIGHIWATCH/3 - NIGHMATCH/11 are all Belorussian students
?I at the University of Louvain,
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b ' NIGHTWATCH/2: Princinal Agent. Born, 2 January 1928 in
!

i

1

!

9 Operational Clearances:

PRQ part II submitted to STC/SFB for operational clearance on
NIGHTWATCH/1 and NIGHIWAICH/2., Clearances on other personnsl
is being requested as personal data becomes available,

B PPV

P

10, Cover:
a, Case-officer in contact with nrincipal-agent:

) Cover for the case~officerts meeting with the vrincipal.agent

R will have to be manufactured. The nossibility of case officer
interest in Univorsity affairs or language lessons will be
investigated,

R B R T R VI T

b, By the agents verforming oncrational tasks:

The HIGHTWATCH versonnelt's first sorties to Antwerp will
be devoted to an investigation of library facilities,
s ] museums, information centers, etc., which are of logical
Y I interest to students. Actual visits to these nlaces will
i s rrovide cover reasons for subdequent trins, To avoid

the establishment 281 - 4049 - &
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the establisiment of vatteps in their displacements from
Louvain, NIGHTWATCH personnel will vary both their means of
travel ttnin, bus, hitch-hiking) and their routes (Louvain-
Antwerp direct, Louvain - Brussels - Antwerp, Louvain-
Aarschot-Antwerp). In their actual work in the Antwerp
dock areas, the agents will adopt vseudonyms and wear
inconspicuons dress. They will also benefit from the
normal latitude accorded to studont leisure activities.

Contact and Communicationss

8. Between case-officer and rrincival agent:

Contact between case-officer and rrincipal-agent will
ordinarily be made after business-hours in ths office

of NIGHIWATCH/3, Selaction of a safe-apartment in Louvain
is also under consideration. In addition, the following
open code has been agreed upon for use in an alternate
means of communication by mail and an emorgency means of
communication by televhone,

Soviet merchant marine officers Professeur

Soviet seaman: Universitaire
politruks Concierge
Antwero: Bruxelles
C. | Apparitour

- NXGHTMATCH personnel: Btudiants
dock or dock area: Universite
ship: Voiture

b, Between principal-agent and sub-ggents:

Ce

d.

Since the vrincipal-agent and the sub-agents are in daily,
routine contact, there is no nroblem of commurmdcation here.
There is, however, a security problom and the necessity for
secrecy and strict compartmentation between agent-teams is
recognized by the nrincinal-agent and will be continually
stressed by the case-officer,

Special nroblems of communication:
None
Alternate and emergency chammel:

see a, above,

Control and Motivation:

Control of the rrincinal-agent and sub-agents depcnds wholly

apon ths willing cooperation of NIGHTWATCH/1 who is both eager to
attack the Soviets and anxious to engage the students in his charge in

Y . rositive actlvity
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vositive activity. It was NIGHTWATCH/1 himself who nroposed that

his grour might undsrtake MSurveillance of incoming shins and

attemnrt to make contact with the crews® (Attachment K@A-6805).
NIGHTWATCH/1's willing co-oneration, in turn, depends in part at
least on the amount and kind of nrofessional guidance which he and his
group receive from KUBARK, NIGHTWAICH/1 recognized that an

oneration such as he envisaged would be imrossible without KUBARK
brisfing and surmort

It is recognized that the political aims and vartisan character of groups
such as that to which FIGHTWATCH rersonnel belong, nlus ths contrel which
NEGHTWATCH/L exercises ovor the student group, vresunt a constant

threat to KUBARK control pf this oneration, It will be made clear to
NIGHMMATCH/1 that KUBARK, is concerned only with the

successful rromotion of ¢ 3! wrogram undertaken and that any
attewt on his nart to enlarge the oreration or introduce an

extended relationshin with him or group is not within the desire

or authority of KUBARK, The case-officer will continue

to wark directly with rrinci agent and, therefore, attemrt

to make him and the sub-agsnts more depsndent on KUBARK.

Equirment and Other Suprorts

a, None,

b. None at vresent. If a successful recruitment results from ths
oreration, all the svecial ecuirmont necessary for the
disratch of a REDSKIN agent uwill be required.

Co~ordination:
a, Origination
This Project originated in the Ficld.
b, Co-ordinations
r -
This rroject has been co-ordinated vith(.“ - in
Munich and the ammropriate Headquarters O¥fices of SR.
Timotable:
The first sortie into Antwerr by MIGHTWATCH versonnel was made on
17 October 1953, Pull activation of the first stage of this omer-
ation con be undertaien at any time. It is immossible, however, to
assign even tentative datzs to the thres nhases of the overation
described in raragranh 7 above,

16, Estimated Cos t:
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& Estimated Costt ety

. For the fiscal year 1 Octobor 1953 to 30 Ssptember 1954, costs
are estimated as follows:

m"l Of sub—‘g‘moaooon.oon.-.--.coo'n’zm Fr‘m,
Indidental expenses of sub-agents.......15,000
Safe-house (rcnt and utilities).,.......72,000
Ooerational SUMMliCS....ceeeesscressesssl0,000

108,750 Francs
or
$ 2,165.00
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17. Special Problems and Commd tmentss

(1). The following comments aprly SR exverience, gained in operational
contact with NIGHTWAT (CAMEISTA/2) ard some of Ms group,
to this Project. Tho MIGH™WATCH operation wes initiatcd through

i conversations with NIGHIWATCH/1, and consoquently must be

H . viswed, during the preliminary stages at least, as invblving the

CAMBISTA organiszation, The partisan character of the group amd

the rinciples of self-determination which are inherent in such

. organizationsprosents the problem of "dual jurisdiction® over

= the oporation, with NIGHMATCE/1 roprusenting the CAMEISTAS.

Past KUBARK expericnce in dealing directly with MIGHIWATCH/1
has shown that directives issued to him for tho verformance of
group ooerational tasks often resulted in a muddling of the
case-officerst instructions, ap~lication of IIGHTWATCE/1's
questionabls brand of oporational initiative to the tasks,
unauthorisud commdtments mado to N GHMMATCE/1's followers and

wt poor revorting., Only unremitting verservance by the case-

- . officor in dofining the smallest details conccrning the aims,
plans, method, reqQuirements, restrictions, utc., of =rovosed
tasks has overcome NIGHTHATCE/1L's tslonts for imorovisation
and oroduced satisfactory results,

ot ema

. through IIGHMHATCR/1, 4t is vronosed to continuc to deal directly

has obviously sclocted his nersornel on the basis of rersonal
loyelty to him and dependonce uron him, Past attcmmts to loosen
NLGHTWATCH/1's grip on his solccted followers have met with
failure in other oncrations unlcss contact betueen him and the
individuals was severed or reduced, or unless the individuals
were actively assistcd in establishing their versonsl indemendence
from MIGHTWATCH/1's influence, Howovar, on the fow pest occasions
when contact was made dircctly with mombers of NIGHTHATCH/1's
group, it was e¢vident that soms of thece individuals wero far
more responsive to KUBARK case.officer!'s outlooks and dircctivos,

SEQRET
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(2) Bocause of the above trobloms in attempting to dircct an overation
with tho nrincivel-agent (see raragranhs 8 b ahove). MIGHWATCH/1
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This soumed to b~ dus to their lack of ovor-creoccupation about
CAMPISTA/1's rrestipe and orzaninational yride which pervaded
NIGUNATCE/1's thinking; a genuine interest and enjoyment
(whamnered by organizationsl ducorum) in dealing with
Americens; und cagorncss to understand wnd adhwro to directives
issucd by rrofessionsl intellizunce men. It has boen loarned,
howover, that dircet KUBARK control of thuse individuals has
only beon achicvod when they have been rhysically removed from
their organizationol life und MOETHATCH/1's rowaers of
indoctrination. It camnot bo rrcdicted thot such a senaration
can be offccted for the FIGHTVATCY. Frojuct, but it is anticipated
that by-passing direct association with NIGHWATOH/L will
minimizo his oporational involvement in the opcration and allow
for firmcr KUPASK direction through personal contacl with the
HIGRTHLICE agents themsclwis,

The wrobability of RIS renctrution of the CAMBISTA group and
the laxity of internal socurity must Lc continua’ly borne in
mind when surclying roquirements and brioefinas to the NIGHTWATCH

nersonncl. Past exncrience viith the CABISTA grour has shown that

their concort of sucurity docs not differ from that of most
ocmligreswhose normal activitics do not vremarc thom mentally or
cmotionally to rructicu sccurity and commartmentation among
themselves, The necd for comrartmontation botwoen KIGHTWATCH
personnyl aid the rest of the grour znd between the agent tcams
withi:)z the omoration must be continually stressed (see rara 11 b
above).

" #hanchothor RUDSKIN operations are being curuued:_, ]
t s MIGHTHLTCH is the initial Projec”: for the imrlimentati.
of R orogram in Belgium und reercsonts thu utilization
of orcsently avallsallc assots widch are bust qualificd to secure
the limited objectives of this oreration. 7The rrimary velue of
the NICHTHATCH overation lios in the acquisition of survey
information on the Tort of Antwerp whichuill determine the
accessability of target rursonalities in this arca, Any
extension beyond this rhasc of the opcration (see raragrach 7

(2), (3) above) will have to be based on the rarticular case
involved and a reviuw of tho above cowmonts,
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